


























Our women’s network … they’ve 
implemented a structure and how 

they operate … Their focus is 
about running events for women 

and connecting women. The 
Pasifika group … - very much led by 

the group themselves and they’ll 
come up with who they are.

Pākehā woman senior advisor, A2   

You’ve got a group of 
people [in the Pacific 
network] … you might 

have a better chance of 
getting issues across the 

line.

- Pākehā woman support 
officer, A2

Network development stage

Perceived power of the collective



Recognising culturally-informed ways 
of working

[Senior leaders] can listen and 
understand that, from a Pasifika 

perspective, they feel it’s 
disrespectful to voice their … 

dissatisfaction. So, there needs to be 
some kind of medium where we can 

open up those gates.

- Pacific women senior manager, A3 

We’re also looking at doing some 
workshops about coaching and 

mentoring … People in our network 
have so much potential to add 

value to their teams but perhaps, 
to others, not having the skills or … 
information about how they could 
be using not only their experience 

but their own natural skillset

- Pacific woman advisor, A2



[Managers] can probably get a lot 
more out of working more closely 

with the [Pacific] network … 
They’ve done the hard yards and 
pulling their people together, and 
giving them an identity and voice 

… It gives us a great platform.

- Pākehā woman principal advisor, 
A2

Utility of networks for managers’ equity 
and wider efforts

Unless you are in those 
groupings you don’t really know 

how people are feeling.

- Pākehā woman ER manager, 
A1

Utility of networks for staff



Ongoing network development

It’s not a perfect model 
and we’re still finding our 

way through it. 

Pacific woman senior 
manager, A2

Empowerment through network 
membership

Through the Pasifika network, 
I’ve had an opportunity to 
shadow one of the Deputy 
Director Generals who’s a 

woman … That was a really 
empowering experience to be 
able to see a woman in a very 

senior position. 

- Pacific woman advisor, A2



To a certain extent, the Māori and 
Pasifika network retain that 

traditional male, hierarchical 
system that you see in [their] 

communities. Within that, women 
are quite active which is what you 
see socially in [their] communities.

- Pākehā woman principal advisor, 
A2

The Pasifika network ... Say 
the tokenism is still felt … 

We’re hearing reports from 
managers that just don’t 

want to release their people 
to do anything.

- Pākehā woman manager, A2

Equity within the networks

Key challenges for networks



The nuanced impacts of Covid-19

- Covid has certainly taught us … 
how we can branch out a bit 

more … and it is something that 
our networks are continuously 

thinking about. 

- - Man Pacific advisor, A2

There is a PI network and we do have 
a Pasifika Islander Advisor … We used 
ot have bi-monthly meetings with the 
PI network that would draw people in 

from the whole region … Our PI 
advisor would come and talk to us 
about specific pieces of work … at 

those higher levels and engage and 
get more support.

- Pasifika woman service manager, A3



We have Pasifika networks about 
Pasifika staff … but I don’t actually 

know that voice of Pasifika is 
looked to as a default position … 
Pasifika gets grouped alongside a 
lot of our more specific cohorts.

- Senior advisor, A3

The next thing that they’re 
looking to do is … address 

diversity issues and [the Pacific 
network] wants to be in that 

conversation because we think 
we’ve value to add. We’re 

hesitant until we feel like we’re 
informed enough.

- Pacific woman advisor, A2

Future network concerns






